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The BCI has published the Future of Business Continuity and Resilience Report since 
2020. The pandemic forced new ways of working into organizations which, in many cases, 
helped propel our industry upwards to a new level. ‘Resilience’ now features frequently 
on boardroom agendas, and business continuity and resilience professionals have seen 
their roles change to incorporate a more strategic remit. Customer expectations along with 
operational resilience regulations being rolled out globally mean it will become a topic which 
cannot be ignored by senior management.

Now that organizations are learning to work around COVID-19, the new landscape for 
business continuity and resilience professionals is starting to settle. Because of this, we 
are returning the title of this report to its former guise, Continuity and Resilience. While 
continuing to examine the future trends, the report also discusses the contemporary 
challenges faced by resilience professionals and seeks to discover some of the best examples 
of resilience practices and projects for the industry to learn from.

Perhaps an overused phrase, but the business continuity and resilience landscape has now 
reset. While there was a phase for calling for a ‘Chief Resilience Officer’ to be put in place in 
organizations post-pandemic to help nurture a resilient culture, the popularity of this new 
role has now waned, but it has been replaced by shorter reporting lines to the C-suite and 
a defined member of the C-suite taking responsibility for resilience – often aided by new 
operational resilience regulation. 

Furthermore, soft skills continue to be valued above academic qualifications for professionals. 
While there are exceptions for roles requiring a specific knowledge or skillset, many 
managers appreciate the qualities a degree can bring in the form of learning and research 
skills, communication, quick thinking, and agile thinking skills, – these are considered more 
important in the hiring process than a dedicated, resilience-orientated degree. 

Despite the new ways of working however, professionals still value the core components of 
‘traditional’ business continuity roles. The Business Impact Analysis (BIA) is set to remain at 
the heart of resilience in organizations, for example. Few interviewees believed it will diminish 
in importance over the next five years, despite many organizations signalling a move to more 
agile planning processes. Professionals also saw training and exercising gaining importance 
over the next five years, with post-incident reviews also set to see renewed attention over the 
same timeframe, such was their value during the pandemic.

We would like to thank Riskonnect for their sponsorship of this project, and also to members 
and professionals who willingly gave up their time to answer the survey and be interviewed 
for the report. We hope you find the learnings from this report useful and allow you to 
benchmark your own activities and ideas with the views of our membership. 

Christopher Horne FBCI 
Chair of the BCI

Foreword
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Riskonnect, formerly Castellan Solutions, is very 
pleased to sponsor this year’s Continuity and 
Resilience Report.  The 2022 report introduces 
interesting insights and conclusions regarding the 
state of the business continuity discipline as well as 
where resilience is headed as we exit the response to 
the COVID-19 pandemic.  

Like many reports, international norms and attitudes 
often lead to a wide range of different perspectives.  
This report is no different!  The relationship with, 
and the role of an organisation’s board, is a great 
example.  To me, boards are very different from 
executive leadership, and I think some respondents 
may have conflated the two.  Boards provide 
oversight with the primary responsibility to question 
the members of the executive leadership team, who 
are accountable for day-to-day process execution 
and ultimately the organisation’s results.  This survey 
concluded that the creation or adoption of board-
level roles in business continuity and resilience 
shrunk over the past 12 months. I would hope so, as I 
personally don’t believe boards should have a formal 
role dedicated to leading business continuity; rather, 
they should be questioning leadership on the topic of 
continuity and resilience regularly, with key discussion 
topics being disruption-related vulnerability to key 
products and services, capabilities to respond, 
and the level of comfort leadership has in these 
capabilities (and why they feel confident).  

Although nested under the topic of board 
engagement is one of my favourite questions (#26) 
which dealt with the topic of ways to increase C-suite 
awareness.  I’d like to slightly alter the wording to 
“increasing leadership awareness”.  And if I was 
to offer my own answer, it would be “to keep it 
real all the time”.  Here’s what I mean:  through my 
interactions with varying levels of organisational 
leadership, they all want to know if the organisation 
is ready for some of the most severe and plausible 
scenarios, where the organisation’s vulnerable, and 
what’s been put in place to prevent a disruption or 
response in a timely manner.  To me, engagement 
must offer concrete, specific examples with a 
balanced introduction of current-state capabilities, 
vulnerabilities, and ways to improve resilience.  

I also enjoyed reading the comments regarding 
the necessary attributes of the business continuity 
manager given how the role continues to evolve.  Not 
surprisingly, “communications”, “relationship-building” 
and “collaboration” were highly rated.  

Also not surprising, “giving orders” and “controlling” 
rated very low.  Although not commented in the 
report, I remain convinced that in the years to come, 
there will be widespread agreement that the very 
best business continuity and resilience managers will 
need to have strong conceptual skills to understand 
the impact various events and scenarios have on 
product/service delivery, which include identifying 
second and third order consequences.

I’d also like to call out the results from Question 
#22.  Almost three-quarters of respondents (74.6%) 
agreed with the premise that the business continuity 
lifecycle remains important as it generates essential 
information and knowledge on resilience-building 
opportunities throughout the organisation.  I 
couldn’t agree more; I think those organisations 
that viewed their business continuity programmes 
as generating and maintaining the information that 
could allow them to “what if” different scenarios and 
consequences faired far better during the pandemic 
and continue to help their organisations navigate 
through other disruptive events, such as the ongoing 
supply chain continuity and never-ending cyber 
threats.  Building and maintaining a digital model of 
the organisation is essential.

Innovation and Continual Improvement

I’d like to end this foreword by offering one more 
observation, that having to do with the role of 
business continuity and resilience and whether it is 
operational or strategic.  

Given that the overall average was 53%, I think survey 
respondents struggled to answer that question just as 
much as I did – because it’s absolutely both.  At times, 
we need to advise the organisation on readiness and 
response when it comes to operational matters that 
are deeply “in the weeds”.  In other cases, we need 
to engage much more strategically on topics such 
as customer needs and expectations and alternate 
go-to-market strategies.  Regardless, especially 
post-pandemic, our role must help everyone in the 
organisation consider resilience proactively, which 
includes influencing executive leadership, managers, 
and front-line employees to consider resilience 
implications when making decisions and carrying-out 
their day-to-day work.

I hope that you enjoy reading this report and trust it 
will provide insights that help shape your thinking on 
how your programme can introduce the most value 
to your organisation in 2023 and beyond. 

Brian Zawada, FBCI  
Vice President – Strategy and Innovation, Riskonnect.

Foreword
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Executive summary 
Resiliency is shifting from ‘new’ to ‘norm’: Although it is clear that some 
organizations still have some way to go in terms of leadership of resilience, most 
are now seeing resiliency processes and procedures becoming the norm. Silos are 
dissolving, reporting lines to the C-suite are being reduced and business continuity 
(BC) managers and/or resilience managers are increasingly becoming part of the 
strategic conversation within organizations.

The push for a ‘Chief Resilience Officer’ has started to wane, but in its place, 
more defined reporting lines to the board have emerged: Respondents to the 
survey and interviewees alike spoke of shorter reporting lines to the C-suite – often 
through a ‘Head of Resilience’ – to a defined C-suite member. As operational 
resilience starts to enter into global regulation for financial services organizations, 
resilience has to feature at the top in boardroom discussions BC and resilience 
reporting lines typically leading to the Chief Operations Officer (COO).

Soft skills continue to gain momentum as desirable attributes for business 
continuity and resilience professionals: Previous reports have already discussed 
how a contemporary BC or resilience manager now needs to be someone who is 
a relationship builder, a communicator, a quick thinker and someone who can be 
agile – and sometimes even tangential – in their thinking. This report reinforces this. 
Professionals are now commenting that in some instances, soft skills are considered 
before academic qualification in the interview process.

Remote worker resilience is still patchy, with some organizations not reviewing 
‘at home’ resilience because they consider all staff will soon return to the 
office: 96.7% of organizations report that ‘at least some staff’ expect the flexibility 
to work from home for a proportion of the time now, but homeworker resilience 
is still viewed as secondary (in most cases) to resilience in the office. Whilst some 
organizations are already offering uninterruptable power source units to staff 
involved in critical activities and/or senior executives within remote environments, a 
third of organizations have failed to consider homeworker resilience in the face of a 
power or network outage.

Despite the evolving ways of working and newer skills overwriting some of 
the more traditional skills of BC managers, the business impact analysis (BIA) 
is still seen as core: The BIA was considered one of the most important attributes 
of a business continuity/resilience practitioner toolkit, despite many professionals 
moving towards more agile ways of working. Although interviewees commented 
that ‘writing a BIA for the sake of writing a BIA’ had little value, the overall C-suite shift 
to appreciating the importance of resilience meant that more attention was being 
paid to the detail of BIAs and the executive team now more involved in the process.
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Improved reporting lines and communication with the board are reducing the requirement for a  
“Chief Resilience Officer”
During the pandemic, and increased appreciation for resilience saw many resilience professionals striving for the creation of a 
‘Chief Resilience Officer’ role to ensure this drive for resilience continued. Nearly three years on, this increased appreciation has 
now become evident at senior level – although typically not through the creation of this role: closer reporting lines between 
BC/resilience and the C-suite have been created and a C-suite member – typically the COO – is now charged with ensuring 
operational/organizational resilience. Furthermore, the new financial services operational resilience regulation means resilience 
cannot be avoided at the top level in some organizations.

What is your opinion of establishing a C-suite level appointment who is responsible for promoting resilience at all levels and 
ensuring all resilience building efforts are aligned?

37.3% 
We already have 

such a person in our 
organization

6.5% 
There is no need within my 

organization

5.8% 
My organization is too 
small to warrant the 
creation of this role

38.9% 
I would like this role to 

be created, but it will be 
difficult to get support 

for it in my organization

On a sliding scale of 1-100 where 1 is purely operational and 100 is purely strategic, please rate where the role of BC/Resilience 
Manager now lies within your organization?

For the second year running, BC and resilience professionals rate their roles as more strategic  
than they are operational
The pandemic saw a sharp reassessment of the role of BC and resilience managers in organizations and, for many professionals, 
they found themselves involved in C-suite level discussions for the first time. Although operational work remains a core component 
of BC/resilience roles, the level of strategic work is increasing and is helping to create roles which, according to respondents, are 
more fulfilling.

1 
Purely operational  

100
Purely strategic 

53.8
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Do you feel that the C-suite/exec team are aware of the value and role of resilience in their organization?

Around three-quarters of C-suite/senior executive teams have an awareness of the value of resilience  
– but a sixth report it is not understood at all
Despite the prevailing view that resilience has now moved centre-stage in many organizations, the percentage who think that the 
C-suite/senior exec team value BC and resilience has actually fallen slightly since last year. Could this be because the resilience 
goalposts have been reset to a higher level or does work still need to be done?

1.9% 
No, not at all

35.9% 
Yes, somewhat

13.1% 
Neutral

12.7% 
No, not really

35.1% 
Yes, very much so
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The top five and bottom five attributes of a BC/resilience manager in 2022 (percentage answering an attribute as “very 
important” or “somewhat important”)

The ‘new’ resilience professional is a collaborator and communicator
The days of a BC professional being someone who sits at a desk all day making plans are over. ‘New’ resilience professionals  
are communicators and collaborators who work to ensure staff at all levels are aware of the part they play in ensuring a  
resilient organization. Practitioners also explained how soft skills are more frequently used to identify new job candidates  
than academic qualifications.

A communicator 

92.2%

Top five attributes Bottom five attributes

A relationship builder 

89.6%

A problem solver 

88.0%

A good planner

88.4%

A collaborator

86.1%

1 1

2 2

3 3

4 4

5 5

Gives orders 

23.3%

Controlling 

24.8%

Risk taking 

32.7%

Risk averse

32.0%

High level of academic qualification

36.9%
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What measures do organizations have in place to ensure the resiliency of remote workers?

Whilst power and communications backups are typically in place for those on company site, homeworker 
resilience is often not considered
Back-up power and communications solutions are frequently considered for company buildings, but homeworker resilience is not 
being prioritised in many workplaces. Whilst some organizations have back-up power and communications solutions available for 
senior staff and/or those working on critical activities, the majority do not. Although some voice an intention to introduce it, some 
are still not putting measures in place because they believe workers will either all return to the office at some stage or they are 
waiting until their organization has fully established whether it will be an onsite, hybrid or remote environment.

We ensure all homeworkers 
are provided with a plan in the 

case of an energy outage:

40.5%

We ensure remote critical 
workers have power and 

communications resilience:

28.9%

The risk of broadband outage is considered 
when planning the infrastructure for remote 

workers working on critical activities: 

24.8%

The aspects of business continuity and resilience that will be most important over the next five years (percentage rating an aspect 
as having “much more importance” or “more importance). Top eight answers

Practitioners expect increased senior management attention to resilience, more agility and adaptability 
to planning and increased attention on training and exercising over the next five years
The move towards resilience is a path which most practitioners believe will continue over the next five years, with training and 
exercising and post-incident plans also seeing increased attention over the same time period – both which have been pushed 
upwards on the priority scale as a result of COVID-19. BC as a tick-box exercise is now firmly at the bottom of the table, with more 
agile and adaptive approaches now favoured for planning.

Senior management attention to 
business continuity and resilience 

88.3%

Operational  
resilience 

85.5%

Training and exercising  
of plans

87.7%

C-suite level support of 
BC/resilience processes 

85.2%

Agility and adaptability  
of plans 

86.9%

Organizational  
resilience

85.0%

Cross-team  
collaboration 

86.4%

Post-incident  
reviews

82.6%
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Overview
COVID-19 brought about a number of changes to the 
business continuity and resilience industry: the longevity 
of the crisis meant professionals remained in the response 
phase for longer than most had experienced, business 
continuity plans had to be hastily rewritten to deal with the 
intricacies of the virus and evaluating the impact using the 
traditional people, premises, resources and suppliers model 
was challenged as workers moved to home environments. 

For those business continuity and resilience professionals  
who had good horizon scanning processes in place, 
operated with a degree of agility in the planning process 
and worked closely with management, the value of 
business continuity and resilience was placed in higher 
regard by management teams. Where teams had 
previously had an entirely operational remit, they  
were now being valued for their input and guidance  
for strategic development. 

For others, the story has not been so positive.  
There have been instances where business continuity 
teams have been disbanded as organizations strive 
to save costs as management failed to see any 
demonstrable value from the department. 

With newer obstacles now facing organizations globally 
such as the conflict in Ukraine, soaring energy prices 
and sustainability challenges, business continuity 
teams and resilience professionals are now seen as the 
key to solving both operational challenges and some 
of the strategic challenges faced by organizations. 
Professionals have reported that COVID-19 has meant 
they are now better placed from a people, knowledge 
and relationship perspective to transform how their 
organizations can not only survive, but also thrive  
with the new wave of complex – and frequently 
interlinked – challenges.

11
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Business Continuity and 
Resilience: Strategic vs 
Operational  
• The shift in the view of the business continuity 

(BC) role to a more strategic position within 
business remains higher than in 2020, but has 
fallen back from 2021 levels – potentially as a 
result of the multiple operational challenges 
businesses are facing.

• More than 90% of respondents still see BC 
roles as having significant (>10%) elements  
of both strategic and operational work.

• For more than a fifth of respondents, the  
two are 50-50 in importance.

At the time last year’s The Future of Business Continuity and Resilience1 
report was published, the wave of infections resulting from the Delta 
variant of COVID-19 was just past its height. Countries were gradually 
removing the restrictions they had put in place for the Delta wave 
which, for some, would never be reintroduced. The business continuity 
landscape had evolved to take account of the new more normal situation, 
while absorbing many of the lessons of 2020. This year, the same applies, 
only with an energy price crisis and increasing global tensions added 
into the mix to complicate matters2. So, as with the 2021 survey, this year’s 
responses tell us as much about the results from last year as they do of 
the current situation. Were the changes that we saw in 2021 sustainable, 
even without a full return to normality? Have organizations lived up to the 
fine words about the strategic importance of resilience that many of us 
heard during the pandemic? Have other events forced another change?

1. Elliott, R & Lea, D. (2021). The Future of Business Continuity and Resilience. The BCI. 
September 2021. Available at https://www.thebci.org/news/bci-publishes-the-future-of-
business-continuity-resilience-report-2021.html. Last accessed 27 September 2022.

2. Natural Gas EU Dutch TTF (EUR/MWh) 2022 (live), Trading Economics. Available at: https://
tradingeconomics.com/commodity/eu-natural-gas. Last accessed 19 September 2022. 
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On a sliding scale of 1-100 where 1 is purely operational and 100 is purely strategic, please 
rate where the role of BC/Resilience Manager now lies within your organization?

1 
Purely operational  

100
Purely strategic 

Figure 1. On a sliding scale of 1-100 where 1 is purely operational and 100 is purely strategic, please rate where the role of BC/Resilience Manager now lies 
within your organization?

53.8

The first substantive question in the survey addresses 
these last conjectures directly. Respondents were asked 
where they would place the BC department within 
their organization on a scale of 1-100 where 1 is purely 
operational and 100 is purely strategic. The diversity of 
experience of business continuity practitioners is reflected 
in the fact that responses ranged from 1 to 100, although 
only 8% scored their organization at lower than 10 or more 
than 90. As in the two previous surveys, the most common 
answer given (by 22.0% of respondents) was 50, reflecting 
that the role really does operate on two planes for the vast 
majority of practitioners, and the two are equally important 
to many.

One interviewee spoke about how resilience was no longer just an 
internal, operational concern but was increasingly becoming part of 
the external relationship between customers, suppliers and other 
stakeholders. They also found that it could be used for commercial 
advantage too. Both these were instrumental in gaining senior 
management support for the unit. Another spoke how driving a more 
proactive approach to business continuity within the organization was 
helping to instil a resilience model: departments were starting to work 
closer together and were becoming better at sharing ideas – and 
problems – which could be worked through together. A third interviewee 
explained how his department’s actions during COVID-19 had helped to 
ensure it was now fully embedded within the strategic decision-making 
side of the organization.

  “One of the recent BCI reports recently 
discussed how the role of the BC manager 
is becoming more strategic, and I agree with 
it. During the pandemic, we weren’t doing 
bills, or disruptive risks evaluations. We were 
just putting in place what we had planned 
for. Our work became much more about 
strategizing; which areas needed to be onsite, 
which ones could be done at home. My 
manager inspires others to solve problems. 
The same goes for my team. When something 
comes up, they don’t have to come to me 
to give a solution. I encourage them to just 
go for it. I want to avoid bureaucracy.”

  Head of Business Continuity, 
Financial Services, Angola

  “We’ve managed to build a commercial side [to resilience].  
So in the old days, business continuity was all about 
safeguarding operations and what we were delivering to our 
customers. But nowadays, given our influence on the market, 
more and more customers are asking us what we have in  
terms of business continuity, crisis management and so on. 
Those requests increased from 4% in 2020 to 25% in 2022.  
So now we have the customer angle, which is significant and  
a pretty good driver internally. And on top of that, we have  
built a supply chain resilience model where we essentially  
are offering consulting services to our major clients: we  
are looking at some of their exposed areas and then  
combining forces on business continuity, 
crisis management, exercising, etc.”

  Senior Business Resilience Manager, 
Transportation and Shipping, Denmark
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The mean score allocated by respondents in 2022 was 53.8. This compares with 58.8 in 2021, and 45.6 in 2020. Although some of the 
difference can be partly explained by differing respondent groups in each year, other partial explanations for the shifts are plausible. 
The pandemic saw a sharp reassessment of the role of the BC professional because it was such a multi-faceted issue, with implications 
for every core and support area of almost every organization. The return to a more familiar way of doing things – we hesitate to say 
‘business as usual’ with sub-variants still emerging and global supply chains still severely disrupted by China’s Zero-Covid policy3 – has 
seen some businesses rowing back from the sudden jump towards a more strategic role. And, with the dominant current problem in 
the third quarter of 2022 in the Western world being energy4, the issue of keeping the wheels turning is a much more operational topic. 
For others, could the rising popularity of the term operational resilience be creating the view amongst some that resilience is more of 
an operational facet? This was something which was mentioned more than once in the interviews for this report. So, a small reversion 
towards the status quo ante can also be explained by events, but the role is still viewed as a more strategic one than before.

  “I’m taking a bit between my 
teeth and trying to drive a more 
proactive approach to business 
continuity, which, to me, is 
driving towards that resilience 
model, but also working pretty 
closely with my colleagues. This 
means working with the people 
in procurement , facilities, IT and 
health & safety to try to build 
a more holistic view of how we 
manage all the staff. I think 
that’s really key. I’ve also got a 
really good relationship with the 
head of HR and we often chat 
and she bounces ideas off me 
over coffee, which is great.”

  Principal Advisor, 
Government, New Zealand

  “When COVID came about, 
I think our response was 
excellent. There were lots 
of pieces we didn’t know 
and there was lots that was 
unexpected, of course. Our 
response really helped to 
showcase what we do and 
put it on another level in the 
organization. As a result, there 
has been a lot more attention 
at the CRO level. We were 
always focused on finances, 
and the books, and the 
money, and it really brought 
to light the whole of what we 
do within the company.”

  Resiliency & Risk Manager, 
Insurance, Canada

  “I think BCM, for a long time, 
was operational. However, recent 
examples have moved people 
away from business continuity 
plans on the shelf or desktop 
exercises with the increased 
frequency of disruption, and the 
impact of those disruptions with 
the global supply chain. I think 
you have to take a longer term 
view from a business continuity 
perspective, So, while you 
absolutely still need the operational 
focus, but you need to be more 
cognizant of horizon scanning 
and emerging threats globally, 
not just in your own backyard.”

  IT Service Continuity Manager, 
Financial Services, United Kingdom

3. White, E. 2022. ‘China waits on “miracle” to end Zero-Covid policy’, Financial Times, 1 September 2022.  
https://www.ft.com/content/09f43ab0-74b9-4237-9080-a12986db87c8. Accessed 19 September 2022

4. European Commission, The (2022). ‘Statement by President von der Leyen on energy’, 7 September 2022.  
Available at: https://ec.europa.eu/commission/presscorner/detail/en/SPEECH_22_5389. Accessed 19 September 2022
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Resilience at C-suite level
• C-suite-level roles with the sole 

responsibility being for resilience 
fell back under the 50% balance in 
respondents’ organizations, first 
surpassed in 2021.

• The creation of C-suite-level resilience 
roles appears to have slowed as the 
pandemic has eased – most such roles 
were created pre-pandemic.

• The ‘slow’ is not necessarily negative: 
organizations report shorter reporting 
lines to the C-suite, and resilience ‘duties’ 
commonly being assigned to a specific 
C-suite member, typically the COO.

Resilience at C-suite level
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37.3%
We already have such a person in our organization

38.9%
I would like this role to be created, but it will be 
difficult to get support for it in my organization

6.5%
There is no need within my organization

5.8%
My organization is too small to warrant the creation of this role

2.7%
Not applicable

8.9%
Other 

Figure 2. What is your opinion of establishing a C-suite level 
appointment who is responsible for promoting resilience at all 
levels and ensuring all resilience building efforts are aligned?

8.9%

2.7%

38
.9

%

5.8%

37.3%

6.5%

What is your opinion of 
establishing a C-suite 

level appointment 
who is responsible for 

promoting resilience at 
all levels and ensuring 
all resilience building 

efforts are aligned?

The next question was another familiar one from the 2020 
and 2021 surveys: the potential for establishing a C-suite-level 
role, responsible for promoting and co-ordinating resilience 
efforts. In 2022, 37.3% of respondents stated that such a 
position had already been created and occupied in their 
organization which compares to 31.4% in 2020 and 55.3% 
in 2021. Again, we see a reversion towards the numbers 
reported pre-pandemic. In fact, in 2022 the number of 
respondents believing that such a role would be desirable 
but would struggle to ever garner sufficient support within 
their organization exceeded those for whom the role was 
already in place, at 38.8%. 

Those saying that there was no need for such a position 
in their organization increased relative to 2021 (2.7%), but 
remained relatively low at 6.5% - a sharply different picture 
to 2020, when more than a quarter of respondents gave this 
view. This is not necessarily a negative observation, however: 
organizations are noting shorter and more defined reporting 
lines to the C-suite – particularly in financial services 
organizations where operational resilience is now regulated. 
Good practice is that overall accountability for operational 
resilience lies with the SMF24, the Chief Operations Officer 
(COO). For the UK financial services sector, it is something 
which is explicitly stated in the regulation.

  “The UK regulations are pretty specific that it 
should be your SMF24, your chief operations 
officer, which is in charge of operational 
resilience. One of the real challenges is that in 
many organizations there either isn’t a chief 
operations officer or the chief operations 
officer has not risen to the challenge. As an 
example of this, we’ve been doing work for 
a manufacturing company and we started 
their operational resilience programme last 
year and we have still to meet the COO.”

  Operational Resilience Consultant, United Kingdom

1-2 years

Under a year

More than 10 years

3-5 years

Unsure

6-10 years
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Some interviewees, particularly in the case of the regulated financial services sector, reported that the C-suite was now so aware of 
the importance of resilience – and the potential impact it could have on the business if the organization did not adhere to regulation 
– there was now less of a need to have a specific C-suite member attached solely to the role.

Indeed, some respondents in the financial services sector spoke how they had less need for a Chief Resilience Officer due to closer 
relationships with the C-suite and the fact that the responsibility already lies directly with the COO. 

Another interviewee reported how a ‘resilience’ department was set-up in their organization in 2019 which reported directly into the 
executive management team.

  “A lot of the different resilience functions were then joined into one department, which ended up being a part 
of a safety and resilient setup in late ‘19. That function is then reported directly to the executive management 
team. The safety and resilience work is governed by a safety and resilience management board meeting 
quarterly. This executive committee is attached directly to top management, meaning all our functions 
are linked to senior leadership. This all speaks to the importance of resilience in the company.”

  Senior Business Resilience Manager, Transportation and Shipping, Denmark

How long ago was this role created in your organization?

%

1-2 years 19.0%

Under a year 5.6%

More than 10 years 19.7%

28.9%3-5 years

9.2%Unsure

17.6%6-10 years

Figure 3. How long ago was this role created in your organization?
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Those who gave a positive response were then asked how 
long ago the role had been created in their organization. 
Here, the answers were spread relatively evenly. The most 
popular response (28.9%) was between three and five 
years ago. ‘More than ten years’ was chosen by 19.7% of 
those answering, while 17.6% chose the band between 
these two, 6-10 years. 19.0% said the position in their 
organization was 1-2 years old, suggesting pandemic-era 
appointments. Only 5.6% stated that the position was less 
than a year old, suggesting that few organizations have 
seen the creation of a C-suite-level position as a priority 
in what we might – still with a hint of optimism – call the 
‘late-pandemic period’. The remaining 9.2% were unsure 
when the position had been created, possibly as a result  
of it predating their tenure.

These responses – with almost two-thirds of those with a 
C-suite-level resilience role in their organization knowing 
that it was created three or more years ago – suggest 
that this may be an idea whose popularity among senior 
decision-makers is fading. The small number of new 
roles could indicate that almost everyone who was well 
disposed to creating such a position has now done so 
or the role of resilience has now been consolidated with 
a C-suite sponsor, typically the COO, either before the 
pandemic or as a result of a post-pandemic review of 
competencies and responsibilities.

Indeed, interviewees discussed that whilst the Chief 
Resilience Officer was unlikely ever to become a position 
within their organization, reporting lines to the C-suite 
and/or chief sponsor of resilience had become closer and 
more defined. Another said it would be difficult to get 
someone into the position as the meaning of ‘resilience’ 
had yet to be fully defined in their organization. 

One interviewee spoke of their frustration that frequent personnel 
changes at C-suite level prevented them from achieving true resilience as 
each wave of new management had different ideas for the organization. 

  “The meaning of resilience is not solidified  
in the industry, and I think that’s an issue.  
You talk to resilience and you talk about 
resiliency, but I don’t think the industry is  
crystal-clear on exactly what it is yet. 
If we were to have a resiliency officer, 
everybody would be looking and going, 
‘Well, what is that? What do they do?’”

  Resiliency & Risk Manager,  
Insurance, Canada

  “The first year when we started to implement resilience, there 
was a lack of support from the board. Each year we had a lot 
of turnovers from the board: one would come in, and then 
another board took over. We came to a halt. Our alternative 
sites have still not been completed because each year they 
come to us say ‘Okay, the site we selected, that’s no longer 
available. We’re going to do something else.’ In the past five 
years we’ve been exchanging alternative sites. Each year, 
another site. We never had an operational site to this day.”

 Head of Business Continuity, Financial Services, Angola
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Having addressed C-suite-level positions, the survey then asked if 
resilience had its place on the next level down on the hierarchy – 
whether there was a ‘Head of resilience’ or ‘Director of resilience’ 
who reported directly to the C-suite. This role existed in 35.8% of 
respondent organizations, with a further 8.9% stating that it was 
likely to be created in the near future, and 13.0% saying that a 
business continuity or resilience manager reported directly to the 
C-suite. On the flip side, 20.4% of respondents believed that they 
would struggle to win support for the creation of such a position, 
5.4% believed that their organization was too small, and 3.5% 
saw no need. As for the 8.1% who ticked the ’other’ response, the 
narrative replies suggest that in most of these organizations there 
is a ‘Head of’ position, but that the holder does not report to the 
C-suite, reflecting an inevitable disparity in the responsibilities of 
equivalent titles across organizations.

35.8%
We already have such a person in our organization

8.9%
We are likely to have this role within our 

organization in the near future.

20.4%
I would like this role to be created, but it will be 
difficult to get support for it in my organization

13.1%
The BC/Resilience Manager already 

reports directly to the C-suite.

3.5%
There is no need within my organization

5.4%
My organization is too small to warrant the creation of this role

8.1%
Other

5.0%
Not applicable

Figure 4. Do you have a “Head of” or “Director of” resilience who  
is responsible for overseeing the running of a resilience programme 
within the organization and reports directly into the C-suite?

8.1%

5.0%

5.4%

3.5%

8.9%
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Interviewees in the financial services sector commented that the role would be unlikely to ever be in place in their organizations due to 
established C-suite roles and current, or emerging, regulation defining the roles at C-suite level. However, many of the same respondents 
also reported a Head of Resilience role had been put in place to provide a communications bridge between those operations that 
formed part of their organization’s resilience (e.g. business continuity, disaster recovery, cyber security, facilities) and the C-suite. 

How long ago was this role created in your organization?

%

1-2 years 22.1%

Under a year 4.8%

More than 10 years 16.6%

27.6%3-5 years

8.3%Unsure

20.7%6-10 years

Figure 5. How long ago was this role created in your organization?

0 10 20 30

Again, those who said that this role existed were asked how long it had been in place. The distribution followed a similar pattern to that 
for the C-suite-level appointment described above. 3-5 years was again the most common band, with 27.6% of those responding. In this 
instance however, the balance beyond that first band tilted very narrowly to the role being newer, with 22.1% of respondents suggesting 
that their organization had filled the post between 1-2 years ago, although just 4.8% said it dated only from the last year. Just over a fifth 
(20.7%) said that the position had been created between six and 10 years ago, and about a sixth (16.6%) said that it was older. Those 
unsure of the position’s history numbered 8.3%. Combined, the ‘more than three years’ bands accounted for 64.9% of responses,  
a similar number to that for the C-suite-level position.
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Ultimate ownership of resilience 
• Ultimate responsibility for resilience lies 

with an executive team or C-suite member 
in 72.8% of organizations. In about half of 
those cases it is the CEO.

• Day-to-day responsibility is a different 
matter, with far fewer having a C-suite-level 
position in active charge of resilience.

• Almost three-quarters of respondents 
believe that the appreciation of their 
function at senior level had increased since 
the pandemic – a small decline since 2021.
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Ultimate ownership of resilience

39.5%
Chief Executive Officer

11.9%
Chief Operations Officer

6.9%
Chief Risk Officer

5.4%
Chief Financial Officer

2.3%
Chief Information Officer

4.2%
Chief Technology Officer

2.7%
Other C-suite level role

2.7%
Head of Resilience

5.8%
Head of Business Continuity

2.7%2.7%
Head of Risk

1.5%
Head of Operations

1.2%
Head of IT/Cyber Security

13.4%
Other 

Figure 6. Who holds ultimate responsibility for resilience within 
your organization?

13.4%

1.2%1.5%
2.7%
2.7%

5.8%

2.7%

2.7%

4.2%

2.3%

11.9%

5.
4%

39.5%

6.
9%

Who holds ultimate 
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your organization?

Next, our survey asked what many would consider to be the 
big question regarding business continuity and resilience 
within organizations – who is ultimately in charge? Almost 
four-in-ten (39.5%) identify the CEO as having ultimate 
responsibility for the issue – the buck stopping at the very 
top. Exactly a third identified another C-suite executive as 
being ultimately responsible, with the Chief Operations 
Officer the most common (11.9%), followed by the Chief Risk 
Officer (6.9%). Only 13.8% stated that ultimate responsibility 
for the issue falls definitively below C-suite level; again, 
spread around a variety of titles. Of the 13.4% who answered 
‘other’, most identified an individual title not specified in our 
list – the presence of public bodies with alternative titles to 
those seen in the corporate world was notable among the 
responses. 

The C-suite member in charge of resilience does vary by 
industry and by region, as would be expected. Nearer half 
(42.9%) of respondents in the banking and finance sector in 
the UK said the COO was in charge of resilience whereas in 
North America, where operational resilience regulation has 
yet to be finalised, zero respondents reported accountability 
was with the COO with the Chief Risk Officer or the Chief 
Security Officer was typically cited as the person in charge. 

It is notable that, in an earlier question, only 24.3% of 
respondents said that there was a role with responsibility 
for promoting resilience at C-suite level, but 72.8% replied 
to this question by identifying a C-suite-level position. 
And none of the ‘other’ responses spoke of a C-suite title 
such as Chief Resilience Officer. What might this apparent 
discrepancy indicate? It may be that respondents believe 
that the CEO is ultimately responsible for everything in the 
business, even if no official organigram indicates specific 
ownership of resilience or business continuity as issues. 
More likely, there is a difference between what we might 
call ‘passive’ responsibility and ‘active’ responsibility, which 
includes the promotion of the concept of resilience and the  
management of planning. The latter is what was  
envisaged in the earlier question, and is less likely  
to be on the CEO’s desk every day.
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So if the C-suite has ultimate responsibility for resilience and 
business continuity, what is its attitude towards them? Is it 
aware of the value they bring to an organization or the role 
they play in its functioning? When asked this last question 
in respect of resilience, 71.0% of respondents said either 
‘yes, somewhat’ (35.9%), or ‘yes, very much so’ (35.1%). Only 
14.7% chose the ‘not really’ or ‘not at all’ options, and almost 
all of them (12.7%) chose the former. A neutral attitude was 
reported by 13.1% of respondents.

Asked the same question about business continuity instead 
of resilience, the outcome was similar, perhaps reflecting 
continuing uncertainty among practitioners as to the practical 
difference between the two concepts. The two ‘yes’ responses 
received 74.3% of votes (‘very much so’ coming out on top this 
time, with 38.3%, compared with 36.0% for ‘somewhat’). The 
negative responses combined for 14.1%, again, with ‘not really’ 
(11.1%) scoring more highly than ‘not at all’ (3.1%). The remaining 
11.5% of respondents were either neutral or unsure.

35.1%
Yes, very much so

35.9%
Yes, somewhat

13.1%
Neutral

12.7%
No, not really

1.9%
No, not at all

1.2%
Unsure

Figure 7. Do you feel that the C-suite/exec team are aware of the 
value and role of resilience in their organization?
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38.3%
Yes, very much so

36.0%
Yes, somewhat

10.3%
Neutral

11.1%
No, not really

3.1%
No, not at all

1.2%
Unsure

Figure 8. Do you feel that the C-suite/exec team are aware of the 
value and role of Business Continuity in their organization?
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These two results tally neatly with the ‘ultimate responsibility’ 
question above, which found that 72.8% of organizations saw an 
executive team member take final oversight of these issues. The 
fact that similar numbers resulted from these three questions 
adds, in our view, an element of robustness to the data.

What it does show however, despite anecdotal evidence that the 
term “resilience” better resonates with the C-suite than “business 
continuity”, as a concept, business continuity remains the better 
understood of the two concepts – albeit by a small margin. 
This is likely to be due to the long tenure of business continuity 
departments within organizations, but perhaps also down to the 
fact that the term ‘resilience’ is still being defined by Governments, 
regulators, industry bodies and organizations. Only when this 
happens will senior management universally be able to full 
understand the concept. 

40.4%
Yes, very much so

33.1%
Yes, somewhat

13.5%
Neutral

10.0%
No, not really

1.5%
No, not at all

1.5%
Unsure

Figure 9. Has the appreciation of resilience risen in your 
organization in the past two years as a result of the pandemic  
and other recent incidences such as global conflict or supply 
chain issues?
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Perhaps the question in the survey that most directly addressed the change seen since the onset of the pandemic came next – 
respondents were asked whether the appreciation of resilience in their organization had risen in the past two years. Again, grouping 
together the two positive responses suggests that 73.5% of respondents thought this was the case (‘very much so’ 40.4%, ‘somewhat’ 
33.1%). Negative answers were received from 11.5% of those replying, while 15.0% were either neutral or unsure. This similar pattern to the 
previous three questions is also of note, with around three-quarters providing positive responses in each case.

This question had a direct equivalent in the 2021 survey, in which more than 79% of respondents said that there had been an increased 
awareness and appreciation of resilience since the start of the pandemic. As in the survey’s first few questions, then, we can see that the 
results for 2022 reflect a slightly less positive picture for resilience than those from 2021. Whilst this may be down to a different sample 
size, it could also reflect that some business are now lapsing into business-as-usual as interim COVID measures are no longer in place for 
many, whilst other organizations have already adapted to the new ways of working which were precipitated by the pandemic. In effect, 
the appreciation has now been replaced by the new ‘normal’.

Respondents were then asked to build on their answer to the previous question and provide a narrative description of how they believed 
the appreciation of resilience to have changed in their organization. Selected anonymous responses have been reproduced here, with 
minor edits for spelling, grammar or clarity.

Funding is more forthcoming
Even when the pandemic is not mentioned by name, its significance is obvious in responses.

  “While we are still fighting with resourcing (staffing) gaps, we find that financial gaps are 
being met with money actively being spent and set aside for our resilience portfolio.”

COVID-19 as a driver for increased resilience 
As might be expected, given its global significance and having been prompted in the question, COVID-19 played a significant 
role in a large proportion of the answers.

  “There has been an urgent need for BC plans to 
enable business to operate in times of lockdown.”

  “The COVID-19 pandemic has changed the organization leadership’s thinking on how 
to be resilient and for the business to continue during any disruption.”

  “COVID-19/homeworking brought home 
the importance of resilience.”
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Cyber-security is an omnipresent challenge 
The key concerns that keep BC professionals awake at night also feature when asked about how the appreciation of resilience 
has risen in the past two years. Ransomware and cyber threats are increasing and, according to a recent report by Cybersecurity 
Ventures, a business fell victim to ransomware every 11 seconds in 2021, up from 40 seconds just four years prior (2017)5.

  “Increased awareness of international 
regulations, the threat of ransomware and the 
need to maintain services through recovery 
and global conflict/pandemic issues.”

  “There’s been a big push towards resilience following the pandemic and a recent cyber-attack incident.”

  “The increasing publicity and prevalence 
of cyber threats has become more tangible 
after significant successful attacks on 
corporations, as well as individuals.”

Increased organizational appreciate of resilience is welcomed 
The increased attention given to BC and resilience issues is appreciated and welcomed.

  “Significant time investment from the Gold 
and Silver crisis management teams in the 
response and visible outcomes from this.”

  “My organisation has a greater appreciation 
of supply chain issues and also the effects 
of a pandemic on workforce availability.”

Not all practitioners have a positive experience 
Some cynicism and frustration with respondents’ organizations occasionally boils over.

  “It’s only for show and not practised on a daily level.”   “Lack of knowledge and commitment.”

5. Morgan, S. (2017). Global Ransomware Damage Costs Predicted To Exceed $5 Billion In 2017. Cyber Crime Magazine. 18 May 2017.  
Available at: https://cybersecurityventures.com/ransomware-damage-report-2017-5-billion/. Last accessed 23 September 2022.
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Organizational support  
for resilience 
• BC and resilience practitioners continue 

 to favour a wide-ranging approach to 
gaining more support for the discipline 
within their organizations.

• More than a third of respondents (33.8%) 
report increased financial and human 
resources for their department since  
the pandemic.

• However, more than a quarter have seen  
no change, a scenario envisaged by only 
8.2% in 2021.

Organizational support for resilience
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Having asked about the C-suite’s attitude to BC, it is only fair to ask what 
BC practitioners are doing to raise the C-suite’s awareness of the discipline. 
We offered respondents four options plus a narrative ‘other’ selection, and 
asked them to choose any or all if they would consider using them to gain 
more attention from the C-suite for BC. All four options were popular, with 
the least chosen still attracting just less than half of the respondents (Enrol 
BC Champions across the business, 49.6%). The most popular was ensuring 
a direct reporting line to the executive team/C-suite which appealed to 
60.4% of participants. Ensuring a regular training and exercising process 
was established while the C-suite were favourable attracted 56.3% of 
respondents, while ensuring the C-suite were involved in the BC lifecycle 
was ticked by 52.7%. Among the narrative ‘other’ responses, the difficulty of 
securing support within public or not-for-profit organizations, where C-suite 
and executive teams differ in membership and role, was a repeated theme.

These results were broadly similar to those of a 
similar question asked in 2021, and suggest that 
BC practitioners are open-minded as to the means 
by which greater attention may be drawn to the 
importance of resilience for business. What works in 
one organization may not work effectively in another. 

A question not asked here was about regulation and 
whether that would help garner C-suite attention. 
Indeed, interviewees in the BCI’s Operational Resilience 
Report 20226 described how they would welcome 
regulation being introduced around operational 
resilience in order to get the support required to  
deliver an effective programme.

What methods will you consider going forward to raise awareness of BC within the C-suite? 

%

Ensure the C-suite are involved in the BC 
lifecycle (e.g. by ensuring they are involved in 
the BIA process to agree critical services, are 

aware of the operational risks and that the BC 
measures are based on their Risk Appetite)

52.7%

60.4%
Ensuring a direct reporting line is created 

directly to the board/executive team

49.6%Enrol BC “Champions” across the business.

56.3%
Ensuring a regular training and exercising process is 

established now whilst the C-suite are favourable.

Figure 10. What methods will you consider going forward to raise awareness of BC within the board? 
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  “We have ‘champions’ in the organization, but we don’t call them 
business continuity champions. We call them risk champions. 
They’re responsible for each business unit. Each business unit has 
two risk champions. They’re responsible for risk and resilience 
in all our areas. It’s about continuity, it’s professional risk and 
financial risk for compliance – they really help to get that 
connection to the importance of resilience with their  
business unit.”

 Head of Business Continuity, Financial Services, Angola

  “I would welcome more regulation being 
brought in for the energy sector. I think all 
energy companies take the responsibility for 
maintaining supply seriously, but it feels like 
we are on our own. We monitor and regulate 
ourselves to some degree, but I would question 
whether that’s enough or is even appropriate.”

  Service Continuity Manager, 
Energy, United Kingdom

6. Elliott, R. & Riglietti, G (2020). Operational Resilience 2022. The BCI. Available at: https://www.thebci.org/resource/bci-operational-resilience-report-2022.html.  
Last accessed 27 September 2022.
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The central question in terms of executive support for any area 
of business is whether they are providing the funds to support its 
activities and, hopefully, its expansion. Participants were asked  
whether they were seeing increased support for BC and resilience 
within their organization since the pandemic. Encouragingly, 
63.5% of respondents said that they were, and the greatest 
number of these (33.8% of the total) were seeing both increased 
budget and expanded resources for their activity. A resource-only 
boost was reported by 23.9% of respondents, while additional 
finances but no additional headcount was the case for 6.8%. Just 
2.6% of organizations had seen a reduction in the financial and 
resource allocations to BC and resilience (2.6%), while more than 
a quarter (27.8%) had seen no change. Indeed, those in regulated 
sectors were most likely to see the most investment in BC and 
resilience due to organizations’ obligations to meet regulatory 
requirements: all respondents from the UK banking sector, for 
example, reported an increase in support from a resource and/or 
finance perspective.

These results in part bear out the responses to the 2021 survey, 
37.3% of whom believed they could attract more financial and 
human resources post-pandemic, while a similar number believed 
they might. However, only 8.2% believed they would be unable to 
secure any additional support – perhaps those who reported no 
change in the 2022 survey will just have to wait a little longer.

52.7%

60.4%

49.6%

56.3%

33.8%
Yes, from a financial and resource perspective

6.8%
Yes, but from a financial perspective only

23.9%
Yes, but from a resource perspective only

27.8%
No, not at this current time

2.6%
No, support from a financial and  

resource perspective has reduced.

Figure 11. Since the pandemic, are you seeing increased support 
for business continuity and resilience?
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The contemporary business continuity manager

The contemporary business 
continuity manager 
• Soft skills common to management roles 

throughout the organization are once again  
seen as the most desirable attributes for a  
BC manager in 2022.

• Academic qualifications and the willingness  
to give orders remained in the bottom five  
attributes, as they were in 2021.

• These changes are in line with the perception  
of BC as a more strategic discipline integrated 
 into the organization, and less as a standalone 
function with specialist skills.
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14.3% 27.1% 35.3% 17.8%

7.3% 21.9% 33.1% 32.7%

9.3% 27.0% 36.3% 25.5%

19.0% 41.1% 31.0%

15.6% 45.5% 31.9%

22.4% 41.7% 30.1%

7.4% 23.7% 38.1% 27.2%

6.3% 19.5% 42.2% 19.5% 12.5%

13.6% 29.1% 32.6% 16.3% 8.5%

19.5% 42.8% 23.0% 9.7%

15.8% 40.8% 27.3% 9.6%

6.2% 35.1% 34.4% 20.9%

10.9% 23.6% 32.6% 28.3%

7.4% 37.2% 51.2%

6.6% 35.7% 52.3%

8.5% 36.1% 50.0%

26.9% 65.4%

8.9% 36.2% 50.0%

27.0% 62.6%

7.8% 41.8% 46.1%

10.2% 43.1% 40.8%

16.0% 41.4% 38.3%

10.9% 38.5% 44.4%

11.5% 36.2% 46.9%

12.7% 33.1% 48.1%

17.4% 40.5% 34.8%

Figure 12. Please rate the importance of the following attributes in a BC Manager on a scale of 1-5  
(where 1 is not important and 5 is highly important)
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Very important

Not that important Neutral

Consultant

Gives orders

Process orientated

Controlling

Formal authority

Risk averse

High level of professional qualification
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Granted authority

Agile
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A people leader
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Inspires others to solve problems

Empathetic

Collaborator

Strategiser

Problem solver

Empowering

A good planner
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Relationship builder

High level of experience

A communicator

Please rate the importance of the following attributes in a BC Manager on a scale of 1-5 
(where 1 is not important and 5 is highly important)
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In order to deliver an effective BC and/or resilience programme, the 
BC/resilience manager may find they have to modify their personal 
attributes to equip them for the contemporary ways of work for 
BC and resilience departments. When BC was more of a purely 
operational role, good BC managers would make failsafe plans, 
ensure Business Impact Analyses (BIAs) were performed correctly and 
would only have sight of the senior exec/C-suite when conducting 
the business impact analysis. For many, even the latter seldom 
happened. The ‘new’ BC/resilience manager is, as the report has 
already highlighted, someone who is more involved in the strategic 
side of the business. A ‘new’ manager needs to be a communicator; 
someone who thrives in building relationships with other departments 
to help create a resilient culture. They need to be someone who can 
think quickly and be agile in their work. They need to nurture a close 
reporting line to the C-suite; becoming a trusted partner to decision 
making rather than a servant.

Respondents were given a list of attributes and asked to give them 
a rating of between 1 and 5, where 1 is not important and 5 is highly 
important. The traits with high combined 4 and 5 ratings are, by 
definition, those considered most desirable in a BC manager. In line 
with the comments above, the top five ranked attributes in 2022 
were ‘a communicator’ (92.2% combined 4/5 rating), ‘relationship 
builder’ (89.6%), ‘a good planner’ (88.4%), ‘problem solver’ (88.0%) 
and ‘collaborator’ (86.1%). ‘A communicator’ was also the attribute with 
the highest ‘highly important’ rating of 5 (65.4%). In 2021 these results 
were slightly different, with the top five ranked characteristics being 
‘facilitates things happening’, ‘solves problems’, ‘inspires others to solve 
problems’, ‘planning’, and ‘agile’, while ‘collaborator’ scored the most 
5 ratings. Three of these five finished just outside the top five in 2022, 
however, so the difference is not a wide one.

At the bottom of the chart, by contrast, the same five 
attributes scored the largest number of 1 and 2 ratings in 
both 2021 and 2022. In the current survey, ‘gives orders’ 
was the least popular characteristic, with 41.4% combined 
1/2 rating, followed by ‘controlling’ (42.7%), ‘risk averse’ 
(25.8%), ‘risk taking’ (24.6%) and ‘high level of academic 
qualification’ (22.3%). ‘Gives orders’ also scored the 
highest number of 1 ratings, at 14.3%. As in 2021, the 
qualities sought in business continuity personnel are now 
much more similar to those required of managers more 
generally, with less of an expectation that the business 
continuity practitioner should be a tactical expert in her/
his subject with few other skills that could be found at 
similar levels elsewhere in the business. Once more, 
we see the continuing change towards an integrated 
strategic role in play here. It may also be that some of 
these terms have come to be seen as pejorative in a way 
that, perhaps 10 years ago, they would not.

An interviewee explained how a ‘new’ resilience manager 
needed to be someone who could sell the benefits of 
a good resilience programme to senior management, 
whereas an overtly technical approach might mean the 
benefits to the organization are undersold. Another 
reported how they found the ‘soft skills’ required to be 
an effective BC or resilience professional were more 
important than academic qualifications. A further 
commented that whilst they preferred staff with an 
academic background, the need to have a dedicated 
degree in a resilience-orientated subject was  
not required.

The contemporary business continuity manager
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  “For me, academic qualification is not about 
an academic qualification in resilience, it’s an 
academic qualification which demonstrates 
someone knows how to learn, how to find 
things out and how to research. University 
brings all those skills together while you are on 
that academic journey, so it’s a bit like resilience. 
It’s the journey, it’s not actually the destination.”

  Principal Advisor, Government,  
New Zealand

  “So if you are the lead business continuity person 
within a company and you need the organization 
to buy into what it is you’re selling to them, then 
you must understand they buy into what it is that 
you provide them. The outcome is not a paper 
titled ‘business continuity plan.’ You are selling 
them a vision of a capability whereby using 
this plan, they will be able to pick up rapidly 
after something goes wrong. And imagine you 
have an academic approach to this, then the 
technical abilities are often oversold rather than 
the message of why we are doing it. You need a 
holistic view of what you’re trying to sell to the 
organization more than the technical details of it. 
So we need – and are – doing things differently 
- Capability is more important than paperwork.”

  Senior Business Resilience Manager, 
Transportation and Shipping, Denmark
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Resilience in the 
“new” workplace

39



Resilience in the “new” workplace 
• Homeworking or hybrid working appears to be 

here to stay in most organizations, with 96.7% 
of respondents saying at least some staff now 
expected this flexibility.

• More than two-thirds of participants said 
the same standards of resilience apply to 
homeworkers as in the office.

• In total, 89.1% of respondents said that the 
same health and safety standards apply to 
homeworkers, although more qualified their 
‘yes’ and admitted some specific improvements 
still had to be made.
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Resilience in the “new” workplace

25.9%
Yes, this is the case for all staff

44.4%
Yes, this is the case for most staff

26.4%
Yes, this is the case for some staff

2.9%
Most staff would rather remain in an office environment

0.4%
All staff would rather remain in an office environment

Figure 13. Do staff in your organization now expect the flexibility 
to work from home for a proportion of their time whatever role 
they play?
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One of the key changes brought about by the pandemic was 
the sudden shift to remote working, with all the implications 
for business continuity and resilience on both an operational 
level and in other areas such as IT, health and safety, and 
human resources. The continued use of fully remote or 
hybrid working has been a topic of some controversy7 ever 
since a return to more normal office-based became feasible. 
Realistically however, some form of remote or hybrid 
working is likely to be here to stay for job roles that permit 
it. However, along with the benefits it offers, the challenges 
that it presents will also need to be tackled too.

The survey supports this idea, with 96.7% of organizations 
reporting that ‘at least some staff’ now expected the 
flexibility to work from home for a proportion of their time. 
In fact, organizations where most staff expect this flexibility 
are now the most common, with 44.4%. In around a quarter 
(25.9%) of cases, ‘all staff’ expect it and ‘some staff’ in a 
further quarter of cases (26.4%). Only 3.3% said that most 
or all staff in their organization would prefer to remain in an 
office environment full-time. It should be noted however that 
answers will reflect the survey sample which is heavily biased 
towards those working in an office environment.

While the questions were not directly comparable, there 
is a parallel to be drawn here to the 2021 survey where 
respondents were asked how organizations were viewing 
the potential for homeworking in the future. At that time, 
9.2% stated that their organization could confront other risks 
more effectively if organized centrally, 8.5% said that they 
were bound by their environment and nature of business 
to only introduce very limited homeworking, and 7.8% 
stated that reservations on the part of senior management 
were obstructing plans to incorporate homeworking into 
business continuity activities in future. There is evidence that 
organizations have sought to overcome these problems, 
whether by advances in resilience, changes in management’s 
appreciation of homeworking or – and we would consider 
this point to be the most likely – the people factor. In order 
to retain and attract talent, some degree of homeworking is 
now seen as a ‘must have’ by many professionals.

7. Waterson, J. (2022). ‘”Condescending” Jacob Rees-Mogg leaves notes for WFH civil servants. The Guardian, 23 April 2022. Available at:  
https://www.theguardian.com/politics/2022/apr/23/condescending-jacob-rees-mogg-leaves-notes-for-wfh-civil-servants. Last accessed 23 September 2022.
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9.8%
Yes, and this has been the case for 10 years or more

19.7%
Yes, and this was introduced before the COVID-19 

pandemic but more recently than 10 years ago

37.3%
Yes, and this was introduced during the COVID-19 pandemic

4.9%
Not yet, but we are actively planning this now

8.6%
Not yet, but it is being considered in the future

12.7%
No plans as yet

Figure 14. Are the same standards of resilience, such as power or 
communications, being applied to remote workers as they are in 
the office?
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The real risk of moving to a remote environment is workers may not 
have the same levels of resilience as they have come to expect in 
the office. Whilst for most workers a power outage would provide 
nothing more than an ‘annoyance’, for those carrying out critical 
activities, a power outage could result in business critical activities 
being unable to happen. This could potentially give rise to customer 
dissatisfaction, a drop in revenue, a damaged reputation and share 
price falls. The survey shows that there is still work to be done in this 
area, although encouragingly more than two-thirds of respondents 
answered positively when they were questioned whether the same 
standards of power and communications resilience were applied to 
remote workers as they were in the office. 

The results show that 37.3% of organizations introduced such 
resilience during the pandemic, whilst 19.7% said they had done it 
pre-pandemic with a significant minority – 9.8% – noting it was 
introduced more than ten years ago.  A third of organizations said 
they do not have such a plan in place, although 13.5% were either 
considering it in the future (8.6%) or were already actively planning 
its introduction (4.9%).  Just 12.7% had no plans to introduce such 
remote worker resilience, although this tended to be smaller 
organizations or those organizations for which remote working was 
still considering a temporary measure. 

An interviewee described how, although they had homeworking 
resilience in place for those workers performing critical activities in 
the remote environment, they appreciated the value of face-to-face 
working and had established small ‘hubs’ all around the country 
where workers could meet or work at an office desk.

  We like others are exploring and moving to more 
resilient critical personnel setups in a hybrid working 
model.  With most staff working from home, in the 
event of a power outage we have improved resilience 
for home workers through UPS [uninterruptable 
power supply] devices for critical staff.

  “Organizationally we’ve revised our building footprint. 
We’ve introduced what we call agile hubs so small locations 
around the country, so you don’t have to come to the 
main office buildings. You can sit at a desk in any of these 
locations, which have the same furniture/peripherals, as if 
you’re in your office. So that’s part of the remote working 
piece now as well and obviously from a recruitment point of 
view, it’s imperative that you have that flexibility for people.”

  IT Service Continuity Manager, Financial 
Services, United Kingdom
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Respondents were also questioned whether were required to 
meet the same health and safety standards as they were in the 
office. The most common answer was ‘yes, exactly the same’, with 
32.4% of responses, while 29.5% said ‘yes, though some areas 
need improvement’ and 17.2% said ‘somewhat’. Total positive 
responses of 89.1% represents an impressive deployment of 
health and safety standards in an area that would have barely 
registered on the resilience radar a little more than two years 
ago. Only 8.2% of organizations had no plans in place to equalize 
these standards, while 2.9% had begun planning, and 1.6% were in 
the process of putting the measures in place. How effective those 
health and safety standards are in the home workplace does 
mean that ‘sufficient’ standards may be interpreted differently 
by different organizations. For example, one organization 
may ask an employee to complete a workstation assessment 
form, whereas another may do a face-to-face assessment of 
the home environment, provide training, carry out electrical 
portable appliance testing (PAT) and provide personalised home 
workstations to eliminate health and safety issues arising.

32.4%
Yes, exactly the same as in the office

29.5%
Yes, although there are some areas that need improvement

17.2%
Somewhat, although a lot of work still has to be done

1.6%
No, but we are actively putting measures in place now

2.9%
No, but we have started planning for it

8.2%
We currently have no plans in place

Figure 15. Are homeworkers required to meet the same health 
and safety standards and guidance as they are in the office?
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Considering some of the events that have happened in the past few years relating to extreme 
weather as well as areas plagued by regular power outages, how are you ensuring your 
workplaces (office and home) are resilient? 

%

We ensure our offices have plans to ensure 
they can continue to function, but do not have 
the same measures in place for homeworkers

50.0%

We ensure our offices have power back-up 57.9%

We will ensure critical workers have 
power and communications resilience 

to cope with such events.
28.9%

40.5%
We ensure all homeworkers are provided with a 
plan in case of an energy outage (e.g. back into 

the workplace, ability to work away from the area)

24.8%
The risk of broadband outage is considered 

when planning the infrastructure for 
homeworkers working on critical activities

30.6%We have a work area recovery site

Figure 16. Considering some of the events that have happened in the past few years relating to extreme weather (e.g. Texan power outage, global 
heatwaves, flooding) as well as areas plagued by regular power outages, how are you ensuring your workplaces (office and home) are resilient?
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The last question in this section attempted to draw a picture 
of the overall resilience picture for workplaces in 2022 by 
suggesting a number of resilience features not related to 
COVID-19 and gauging the responses from participants as to 
whether or not these were in place at their organization. How 
were all the organization’s workplaces (whether on- or off-
premises) resilient to power outages or extreme weather events?

Although respondents indicated that office sites were more 
resilient than home environments, a significant minority had 
few resilience measures in place to ensure continued working 
in the event of a power or network outage. Power back-ups 
were in place at 57.9% of offices, although there was no detail 
on whether these were very short-term solutions to allow safe 
shutdown of systems; perhaps minimal basic operations or 
there were a more comprehensive solution with generators, 
for example. Half of respondents stated their offices had 
plans to enable continued operations, but no such measures 
were in place for remote workers. More than 4-in-10 provided 
homeworkers with plans detailing their alternative working 
arrangements in the case of a power outage, such as returning 
to the office or shifting to an unaffected area. 

Slightly fewer (28.9%) ensured critical workers have resilience in 
power and communications, while just under a quarter planned 
for the risk of broadband outages in their homeworker resilience 
programmes for critical workers. Returning to the office in the 
case of a home network/power outage was frequently mentioned 
in interviews as the primary option for staff who were working in 
remote environments, but very few admitted they had considered 
a ‘double header’ scenario in the face of a pandemic or a severe 
weather scenario where returning to the office would not be a 
realistic or sensible option.

Work area recovery sites, whose future looked bleak (if not 
necessarily disastrous) in a series of specific questions in the 2021 
survey, are still used by more than nearly a third of organizations8. 
Indeed, there were signs that organizations – particularly those 
in financial services and/or the United States – were returning 
to work area recovery sites. Many professionals have spoken 
how their relationship with their work area recovery provider had 
been soured during COVID on discovering they could not use 
their provider in the case of the pandemic, but organizations and 
recovery providers appear to have worked on their differences and 
there are a wider range of contractual options available.

8. FortessAS (2022). ‘Do we still need Work Area Recovery?’. Available at :  
https://fortressas.com/why-war/. Last accessed 20 September 2022.
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8. FortessAS (2022). ‘Do we still need Work Area Recovery?’. Available at :  
https://fortressas.com/why-war/. Last accessed 20 September 2022.
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The future of a changing discipline 
• Even if the average score on the operational/

strategic scale fell back in 2022, BC and 
resilience is unlikely ever to fall back to 
being a purely operational, single-faceted 
domain. Roles are likely to become even more 
embedded within the strategic knit of an 
organization over time.

• The idea of BC and resilience only being 
required to satisfy compliance/regulation is 
likely to fade even further from prominence as 
the discipline becomes more agile and more 
impact-focused.

• The majority of BC staff have either seen their 
role change to encompass organizational or 
operational discipline, while more than a third 
believed this may happen in future. Only 8.9% 
found such a shift unlikely.
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The future of a changing discipline

74.6%
Yes, the BC lifecycle generates information, knowledge 

and resilience building opportunities for all levels 
of resilience in an organization and therefore its 

role in this purpose should be made explicit.

4.2%
Yes, but this should be limited to areas such as IT and 

Procurement to which BC has an enabling dependency.

11.4%
No, but I believe business continuity should work 
closer with resilience builders at all levels in the 

organization to ensure business continuity requirements 
are not hampered by poor resilience.

1.7%
No, the primary role of BC is to put plans and 
capability in place based on the vulnerabilities, 
threats and hazards that are presented to them.

6.4%
Unsure

Figure 17. Do you think there is a place to describe how the BC 
lifecycle should inform resilience building at all levels within the 
BCI's Good Practice Guidelines?
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1.7%
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The next block of questions looked at strategic and organizational 
issues in resilience and business continuity. The first described 
the business continuity lifecycle and asked whether this should 
inform resilience building at all levels specified in the BCI’s Good 
Practice Guidelines (GPG). Almost three-quarters of respondents 
(74.6%) agreed with the premise that the BC lifecycle generated 
information, knowledge and resilience-building opportunities 
throughout an organization. A further 4.2% agreed, but with the 
caveat that this should be limited to areas to which BC has an 
enabling dependency, such as IT or procurement. Of those who 
answered in the negative, most believed that BC should work 
more closely with resilience-builders to ensure that poor resilience 
does not hamper BC requirements (11.4%), while only 1.7% agreed 
that BC’s primary role was to put plans and capability in place to 
respond to threats and should limit its activities beyond that.

Considering these results, there is a possible indicator of how 
some of our participants differentiate between BC and resilience 
– many stress in narrative answers to that they do not appreciate 
a difference in the work environment. In the responses to this 
question however, we can see that resilience is seen by some as 
an overall goal, a strategic objective, and business continuity as a 
tactical means to achieve it when required, with the assistance of 
operational personnel.

  “I think it’s a case of as our practice knowledge grows, 
we just keep building it in [to the GPG]. In the new 
GPG, there will be more around supply chain, there 
will be more around crisis management, and to me, 
it’s a natural progression that we just build it out. 
We keep adding to it as our profession widens.”

  Principal Advisor, Government, New Zealand
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Figure 18. Considering the different aspects of business continuity and resilience, please indicate how you see the importance of these 
aspects changing over the next five years.
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Considering the different aspects of business continuity and resilience, please indicate 
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Even if the BCI survey is an annual snapshot of the present with a look 
towards the recent past, it is important to understand the ways in which 
practitioners believe the discipline might develop. The pandemic has propelled 
organizations on many different paths which has resulted in very different 
ways of viewing how business continuity and resilience will look like in their 
organizations going forward. On this occasion, respondents were offered 19 
aspects of business continuity and asked to rank how they saw the importance 
of each changing over the next five years.

Combining the two most positive responses (predicting ‘much more 
importance’ and ‘more importance’) as with the question on the desirable 
attributes in a BC manager, the most likely change predicted by our 
respondents is increased senior management attention to business continuity 
and resilience, with 88.3% believing this would be of ‘much more’ or ‘more’ 
importance. 85.2% also answered the same for ‘C-suite level support of BC/
resilience processes. Increased senior management attention was also the 
aspect most likely to be rated of much more importance, with 59.3% doing 
so. With BC/resilience becoming increasingly important at C-suite level – 
particularly in financial services were regulation is being introduced globally 
– this answer does not come as a surprise. The rest of the top five aspects by 
combined positive rating were training and exercising of plans (87.7%), agility 
and adaptability of plans (86.9%), and cross-team collaboration (86.4%) – the 
latter two being exemplars of resilient practices now becoming embedded 
within organizations. 

At the other end of the scale, five aspects with the highest combined rating 
for ‘less importance’ and ‘much less importance’ were BC as a tick-box 
exercise (59.9%), and also comfortably the most popular choice for ‘much 
less importance’ alone, with 35.3%, premises-focused (26.2%), incident-
specific plans (9.8%), Business Impact Analysis (BIA) (8.1%) and emergency 
communications software (6.4%) represented the final three options. It should 
be noted that whilst the BIA did have fall in the top five for those activities which 
were of less importance, the negative answers were more than countered by 
those answering with a neutral or positive response. 

Many practitioners expressed in both survey responses and interviews, that 
despite the discipline become more agile and more adaptable, the BIA still 
remained the mainstay – and they believed it would remain there for many 
years to come. However, some practitioners are now looking at the BIA as a 
more agile process, and there is a notable shift to people actually being more 
attentive to the detail and stress testing it more. One practitioner stressed 
that having people writing BIAs for the sake of writing BIAs had little value. 
The same applies to emergency communications software: with workers now 
operating in increasingly diverse environments and technology providing 
ever more intelligent ways to communicate, its importance is increasing. As 
workers become overloaded with notifications with other messaging services, 
having a trusted emergency communications solution ensures messages are 
communicated quickly and efficiently without the risk of it being ‘lost’ in a sea of 
messages from a free messaging provider, for example. 

The answers to these questions show clearly that 
the shift to a more strategic view of BC and the 
trend for greater executive interest in BC are 
continuing to gain traction. The post-pandemic 
era may be shortlived as the importance given to 
BC in the lessons learned from COVID-19 start to 
fade and offices return to more business-as-usual 
environments, but the trends seen in the peak 
pandemic years of 2020 and 2021 are continuing 
at pace. Furthermore, the idea of BC and resilience 
as a perfunctory exercise to satisfy compliance and 
do little more is likely to fade even further from 
prominence as the discipline becomes more agile, 
more focused on the effects of incidences rather 
than the cause and less governed by the reporting 
structures that prevailed in previous decades.

An interviewee commented how their organization’s 
agile take on planning meant they have removed 
all scenario plans within their organization and 
look at all incidents by impact; thus from a crisis 
management perspective. They now spend more 
time risk scanning and looking for triggers of 
potential incidents to create plans which are more 
relevant to the current scenario developing. This 
could, of course, lead to an organization being 
unprepared for an unexpected, catastrophic 
event – a black swan event, as it is often referred 
to. However, the interviewee explained how their 
organization operated in all the ‘worst’ places in the 
world and felt it was therefore very prepared for 
every type of incident.

  “You’re given the artifacts to populate, 
to fill, to maintain and I think when you 
look at some of the scores where I gave 
fives and fours, you don’t want people just 
doing business continuity plans, BIAs for 
the sake of it. That is what we’re seeing 
in recent years: people are actually stress 
testing it more and trying to understand 
the detail. There is not point just filling in 
a document that’ll never be used because 
the plans aren’t being used regularly.”

  IT Service Continuity Manager, 
Financial Services, United Kingdom

The future of a changing discipline
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  “It comes down to what does the organization want out of its BCM 
program.  Planning aligned with the company’s strategy or planning 
for the sake of planning.  You can create plans for any myriad of 
scenarios. Some say you should have a COVID plan, you should have 
hurricane plans, you should have a monkeypox plan, you should have 
all these plans. How are you going to deal with this? The problem 
with that is you’re getting extremely tactical and operational. At the 
end of the day, there are factors that will create disruptions, whether 
it’s a health factor, building disruptions, IT supplier issues, or some 
resources within the building. Those are the things that are in a broad 
context could impact your ability to continue. But it’s not as specific 
as saying, ‘What is our plan for a flu outbreak?’ It’s people. It’s loss of 
people, regardless of how it happened, we’ve lost people.”

  Director of Global Crisis Management & Business Continuity, Energy & 
Utilities, United States

  “The plans that I’ve been developing 
are very much based around the four 
scenarios of loss of people, loss of 
property, loss of IT and loss of business 
process. Every event is a combination of 
those things, and so your plans all are 
agile and adaptable already because 
your solution is a mix and match between 
what you’ve designed. If people have 
gone for very scenario based plans, 
they end up with multiple plans and, as 
Murphy’s law says, what happens will 
be something that is totally different.”

  Principal Advisor, Government, 
New Zealand
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  “Incident-specific plans for some companies tend to focus 
on creating scenario plans. In our company, we have 
completely eradicated all top-level scenario plans. We go by 
the pure continuity set-up, where we look at impact and crisis 
management as scenario-agnostic. Also, we are now very much 
focusing on foresight and risk scanning. We look at what is 
happening in the world and put effort there. So we are looking 
at early triggers in what’s going on. We did it for COVID. We did 
it with Ukraine-Russia. And we are doing it with the current labor 
situation, China-Taiwan tension, and the energy crisis. Whenever 
something starts to emerge, we go in and plan on those areas. 
Doing this makes our planning more relevant; otherwise, we have 
plans that are too distant towards what we are working with.”

  Senior Business Resilience Manager, 
Transportation and Shipping, Denmark

  “There is a great Mike Tyson quote, 
‘Everyone has a plan until they get punched 
in the mouth.’ And I think the days of 
having 200 page plans trying to cover every 
eventuality are gone. There’s more emphasis 
on putting the structures in place to have 
the command and control, the decision 
making, the audit trail of that rather than 
‘here’s a prescriptive plan for every one of 
50 or 60 scenarios’.”

  IT Service Continuity Manager,  
Financial Services, United Kingdom

The future of a changing discipline
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Figure 19. Are business continuity staff within your organization having their roles expanded to include operational or  
organizational resilience within their roles?

25.1%

8
.9%

31.1
%

34.9%

Are business continuity 
staff within your 

organization having 
their roles expanded to 
include operational or 

organizational resilience 
within their roles?

The idea of a changing discipline is reinforced by the next question, which asked whether BC staff were having their roles expanded 
to include operational or organizational resilience. Just 8.9% of respondents did not believe that this would happen within their 
organization, although 34.9% believed it may happen in future. However, more than half of organizations are already seeing the change 
happen: 31.1% said all staff were having their roles reviewed, whilst 25.1% admitted it was for some. It is only to be expected that staff roles 
should change in a discipline that is fast changing within a wider business world that is, in some aspects, transformed from the one we 
operated in three years ago. The concern here however, which was voiced by survey respondents and interviewees, were that many staff 
were being rebranded as ‘Resilience Manager’ from ‘Business Continuity Manager’ either with no change to their role or, in opposite 
cases, were having their role vastly expanded with no increase in compensation or team resource.

31.1%
Yes, all staff within business continuity

25.1%
Yes, some staff within business continuity

34.9%
No, although this may happen in future

8.9%
No, I do not believe this will happen.
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The future of a changing discipline

Figure 20. Which part of the organization is responsible for implementation of the operational or organizational resilience  
programme within your organization?
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Staying with operational or organizational resilience, the last question in this section asked which part of respondents’ organizations 
was responsible for implementing this. Nearly a third (30.4%) said that this was the role of the BC team, while just under a fifth said there 
was a dedicated team for this type of resilience. The other answer chosen by more than 10% of respondents was the risk management 
function, with 13.5%. However, the six other options offered all received some votes, and the narrative additions to the ‘other’ response 
also indicated a wide range of areas with responsibility for implementing operational and organizational resilience. So while there are a 
small number of functions with a determined or dedicated role in delivering resilience (which is helped by regulation in some sectors), the 
picture still remains fragmented in many organizations.

30.4%
Business continuity

19.8%
A team dedicated to operational/

organizational resilience

13.5%
Risk management

5.1%
Operations/facilities

3.8%
IT

3.0%
Security

2.5%
Crisis Management

1.3%
HR

0.4%
Finance

10.6%10.6%
Other 
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General views on BC and resilience  
• COVID-19 appears to have changed much for BC 

and resilience, but perhaps there is a finite window 
for ensuring the change is baked-in.

• Some practitioners believe that changing business 
practices (including homeworking and software 
changes) place a greater burden on BC and 
resilience personnel.

General views on BC and resilience
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The final question invites an open-ended, narrative response on the state of the BC and resilience industry, and the answers here 
arguably give as good a view of practitioners’ views as their structured responses to the closed questions elsewhere in the report. Some 
of the responses are reproduced below (verbatim, except for minor edits for spelling, grammar and clarity).

The impact of COVID-19 is still dominating responses 
The influence of COVID-19 on how business viewed the sector remained a key theme for responses in 2022 – as was the case in 
2021. Some are seeing this as a solely positive development.

Professionals are concerned that the elevated position of BC/resilience will  
start to wane 
Not all respondents felt that their organization remained on this higher plane of BC awareness, or had confidence that it 
would remain there for very much longer. COVID-19 has evidently not been the positive game-changer for BC and resilience 
for a minority of organizations. One could argue that it is the soft skills discussed above - the resilience manager being a 
communicator, a promoter, even a salesman - that would help ensure the importance of resilience continues to resonate at 
the top levels.  

  “Post-pandemic, we have seen BC become more relevant and it is being supported by the 
Senior Management and Board. Many organizations which did not have a BC strategy have 
been introducing the subject and starting on their journey to become resilient.”

  “A lot of companies were not prepared for the 
pandemic and sadly failed to survive. The need 
for better planning has become a priority to 
many businesses to ensure future survival.”

  “We need to capitalize on the residual good will from 
COVID-19 towards the profession and discipline.”

  “Our leaders strongly support having 
robust plans in place BUT this is strongly 
impacted by financial resource freezes 
as a result of the global pandemic.”

  “COVID-19 has no doubt heightened 
awareness at all levels in the 
organization; everyone can directly 
see the effects of poor planning.”

  “We are seeing the typical downward trend of 
importance to BC as COVID-19 is diminishing.”

  “We had more momentum during and immediately 
following the pandemic. Leadership now seems to 
be less interested and moving onto other things like 
cost savings now given the looming recession.”
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General views on BC and resilience

Others had a more sanguine view on what has happened to the discipline in response to the pandemic.

COVID-19 is proving a blessing and a curse 
Others believed that the confluence of so many events in such a short timescale was both a blessing and a curse for the sector.

  “The profile and importance of operational resilience tends to be cyclical. Either a single catastrophic event or a 
series of bad things may happen, that causes exec teams and boards to focus on resilience/continuity for a period. 
Unfortunately, this situational enthusiasm soon wanes, and the focus shifts back to day-to-day operations.”

  “I still see the ‘window of opportunity’ as being wide open for expansion and further development 
within enlightened organizations. The rolling threat environment that has emerged – COVID-19, supply 
chain, Russia/Ukraine, food scarcity, energy challenges, climate change risk, changes in cyber risk etc 
and the increasing velocity of risk - all legislate towards this for those who wish their organizations to be 
able to plan, react and adapt and remain able to maintain and expand their business operations.”

Increasing demands are being placed on BC professionals 
Leaving COVID-19 aside, some respondents felt that changes to business practices were placing greater demands 
on BC functions.

  “As the growth of good governance, risk and environment continues, 
so does the expectations and often the need for regulations 
to improve. BC roles are being merged with other specialisms 
which is watering down the knowledge and expertise.”

  “The increased use of software 
as a service (SaaS) places 
far greater responsibility 
on the BC discipline.”

Despite the variance in themes and differing views of the future, the overarching theme of these comments is the importance in ensuring 
business continuity and resilience is featured in C-suite level conversations, and resilience professionals continue to ‘sell’ the importance 
of business continuity and/or resilience both to senior management and to all staff across the organization.
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Annex

40.3%
Business Continuity

13.9%
Risk Management

20.3%
Banking and finance

16.9%
Public services, government 

and administration

9.2%
Operational Resilience

5.9%
Organizational Resilience

9.9%
Professional services 
(including consulting)

8.6%
Information technology

4.9%
IT Disaster Recovery/
IT Service Continuity

3.7%
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Insurance
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Healthcare
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Emergency Planning
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Cyber/information security
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5.2%
Energy and utilities

4.0%
Other 
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Improvement
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Crisis management
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Marketing
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Security (physical)

1.5%
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Aviation
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Sustainability
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Line of Business/

Service Directorate

0.9%
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0.9%
Medical devices

0.3%
Supply chain/logistics/

procurement/purchasing
0.9%

Operations

1.2%
Creative industries

1.5%
Retail and wholesale

Figure 21. Which of the following best describes your  
functional role? Figure 22. What sector does your company belong to?
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46.2%
Europe

42.8%
1

18.8%
North America

13.9%
2-4

12.6%
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10.5%
5-10
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Asia

7.1%
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7.4%
Africa

5.9%
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Middle East
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Latin America
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Figure 23. Which country are you based in? Figure 24. How many countries does your company operate in?
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4.9%
1-10

1.9%
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Figure 25. Approximately how many employees are there in your 
organization globally?

Figure 26. What is the approximate global annual turnover of  
your organization?
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About Riskonnect
Riskonnect is the leading integrated risk management software solution provider. Our technology 
empowers organizations with the ability to anticipate, manage, and respond in real-time to strategic 
and operational risks across the extended enterprise. 

Riskonnect’s integrated risk management platform consolidates data, connects risks, and illustrates 
their relationships. Powering our growing suite of risk management applications is our unique risk-
correlation engine that helps our customers understand risk at a level they can’t get anywhere else. 
It’s no wonder that more organizations choose Riskonnect than any other vendor as their preferred 
risk management technology provider.

Riskonnect’s integrated risk management platform includes:

• Risk Management Information System

• Claims Administration

• Third-Party Risk Management

• Enterprise Risk Management

• Environmental, Social, Governance

• Internal Audit

• Compliance

• Policy Management

• Project Risk

• Business Continuity & Resilience
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To learn more, visit riskonnect.com 
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