


THE DEFINITIVE GUIDE 
TO INTEGRATED RISK MANAGEMENT

Today’s risk landscape is more crowded and uncertain than ever. New risks seem to lurk around every corner – 
and virtually every risk is gaining in velocity and ferocity, with no relief in sight. 

Many of the tried-and-true ways of managing risk simply are not equipped to handle this new reality, leaving many 
organizations completely exposed to unanticipated threats coming their way. A whopping 68% of organizations
recently surveyed said they had experienced an operational surprise from a risk they did not adequately 
anticipate. And in the world of risk, surprise is never a good thing.

If you can’t see what’s coming, how can you possibly get in front of it?

The fact is you don’t know what you don’t know – and what you don’t know can most definitely hurt you. A threat 
you didn’t see could derail your organization in an instant. That’s a scary thought.

What risks aren’t you able to see?

Managing risk in this new world takes an integrated approach.  Integrated risk management brings into focus 
anything that could harm your organization, its competitive position, reputation, or strategic growth. It connects 
the dots between every risk – insurable and noninsurable, strategic and operational – so you can understand what 
you’re facing, how everything interrelates, and the cumulative impact on the organization. 
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With IRM, risk is no longer something only to be feared, avoided, or minimized. Risk becomes a tool to 
create strategic value and elevate performance. 

This e-book will explain what integrated risk management is, the advantages of taking an integrated approach, 
how you can get started managing risks holistically, and what you’ll ultimately be able to bring to the table.

The Changing World of Risk

What is Integrated Risk Management?

Old Versus New: How Traditional and 
Integrated Risk Management Compare

Seven Advantages of an Integrated 
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THE CHANGING 
WORLD OF RISK

Every day brings new evidence that the world of risk is changing and changing fast. While conventionally 
insurable risks have become highly predictable, noninsurable risks are anything but. Indeed, some of 
today’s biggest threats are linked to intangibles like strategy or reputation, which are often not managed in a 
continuing, consistent, quantified, or coordinated way. Yet these are the risks that have the potential to inflict 
the most damage the fastest. 

Among the forces reshaping the risk landscape:

Accelerating digitization of risk management

The internet of things, third parties, blockchain … 
every new point of access adds vulnerability and 
increases risk exponentially.

Growing importance of risk management in 
corporate strategy 

Risk management is increasingly viewed not just 
as a tactical function, but as a valuable part of 
corporate strategy. 

Rising pace and scope of regulatory compliance

Virtually every organization in every industry is 
facing an ever-growing and ever-changing number 
of regulations with which they must comply. 

Evolving sophistication of analytics

Better analytics are delivering new levels of insight 
for data-driven decisions. 
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At the same time, the influence of social media, constant threats of cyberattacks, and demands for greater 
transparency are amping up the pressure on executives and boards to make wise decisions about risk at an 
accelerated pace with little room for error. 

Dealing with this changing world of risk requires new skills, new tactics, 
new methods, and new leadership. It can’t be done from a silo. You need 
the support and cooperation of every stakeholder, starting at the top.

Risk management is now a C-suite priority.

Intangible factors 
account for 81% of
a public company’s
market value.
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WHAT IS INTEGRATED RISK MANAGEMENT?

IRM will provide visibility 
of interconnected risks 
(e.g., third party, digital, 
business continuity, health & 
safety, legal, and ethics and
compliance) business must
navigate to succeed.

Gartner

Risk is risk, regardless of where it comes from. Anything that could harm your organization, its competitive 
position, reputation, or growth needs to be anticipated, assessed, addressed, and acted upon. 

And that’s precisely what integrated risk management is designed to do. 

Integrated risk management brings together all forms of corporate risk, merging the insurance-based 
(RMIS) side with the governance, risk, and compliance (GRC) side for a comprehensive, end-to-end 
view of risk across the organization. It breaks down silos, automates manual processes, and improves 
response time. You get a clear view of how a risk event would impact every part of the organization – 
giving you the vision to make smart, timely decisions to minimize risk and maximize opportunity. 

With integrated risk management, you’ll no longer have 
to guess what a risk event might do to your business. 
You’ll know.
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OLD VERSUS NEW: 
HOW TRADITIONAL AND INTEGRATED 
RISK MANAGEMENT COMPARE 

Traditional risk management techniques view risks one by one, department by department – which worked 
just fine at one time. But the world has changed. 

Today’s always-connected world demands a similarly connected approach to risk management. To survive 
in a world dominated by social media, mobile devices, and relentless scrutiny by everyone inside and 
outside the organization, senior leaders need to rely on an increasing number of stakeholders to identify, 
manage, and reduce risk together. 
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Stakeholders across the organization need to be able to freely exchange data and ideas to proactively 
address accelerated and amplified risks. And all that intelligence needs to be available in real time to top 
decision-makers, who must continually make hard strategic choices to drive organizational success.

That takes an integrated approach to risk management.
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SEVEN ADVANTAGES OF 
AN INTEGRATED APPROACH 

1. Connects the dots between
your risks – both insurable 
and noninsurable. 

2. Presents a clear vision   
of risk impact and influence 
by correlating risks that relate.

3. Provides one source of truth 
for all risk decisions across the
organization.

4. Puts insights at your 
fingertips with visualization
that reveals the story in the 
data.

5. Empowers you with the 
intelligence to anticipate, 
manage, and respond in real 
time to both strategic and 
operational risks.

6. Breaks down silos and
promotes a risk-aware culture 
by encouraging communication 
and collaboration across all 
functions.

7. Adapts to changing conditions with a flexible process
for identifying risks, prioritizing actions, and measuring 
results in terms of the value created for the organization.



“An integrated approach to risk eschews siloed solutions and aims to 
develop both an enterprise-wide view of risk tied to the attainment of 
key corporate objectives and enterprise-wide methods of identifying, 
assessing, monitoring, and mitigating risks.” 

Deloitte
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A PRACTICAL LOOK AT 
INTEGRATED RISK MANAGEMENT

The value of IRM is its ability to bridge the divide between insurable and noninsurable risk. Instead of 
separate point solutions for claims, safety, enterprise risk, third parties, compliance, internal audit, and 
so forth, integrated risk management brings everything together into one place where the data can be 
analyzed, correlated, shared, and visualized in a human-friendly way for rational decision-making. Here’s 
one manufacturer’s IRM story:



HOW INTEGRATED RISK MANAGEMENT 
SOFTWARE CAN HELP
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Finding the real story in your risk data takes the power of integrated technology. 

IRM software gathers all risk-related information into one place – which alone adds value by increasing 
accuracy and consistency in the data, as well as efficiency in the process. And that’s just the beginning. 
Integrated risk management software also reveals critical relationships between risks that might not be 
obviously connected. 

The upshot? You have the unobstructed view of risk you’ve always wanted – right at your fingertips. 

Here are four ways technology can accelerate your journey toward integrated risk management: 

1. Gain one view of risk exposure. 

IRM software consolidates risk and insurance data from across the entire enterprise, so you can 
understand the full impact and influence of impending risk. It identifies relevant information, connects it 
with other internal and external data sets, and automatically normalizes it. You can then make informed, 
data-driven decisions about risk and take action in ways that align with broader goals of the organization.

 2. Correlate risk relationships across the enterprise. 

IRM software helps you understand all the ways a risk could impact the organization so you can reduce 
uncertainty. You can correlate how policies in one department, such as supplier code of conduct, impact 
risks in another department, such as cybersecurity.  You’ll know how any given risk event – like a 
cybersecurity breach – would impact the organization as a whole. 
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3. Create a risk aware culture – free of siloes.  

IRM software consolidates risk and insurance data from across the entire enterprise, so you can 
understand the full impact and influence of impending risk. It identifies relevant information, connects it 
with other internal and external data sets, and automatically normalizes it. You can then make informed, 
data-driven decisions about risk and take action in ways that align with broader goals of the organization.

4. Convert data into action. 

The right technology makes your risk data come alive. IRM software surfaces risk data from wherever it’s 
hiding in your organization. And it connects that information with other relevant internal and external data 
for a single source of truth to analyze, share, and collaborate around. Powerful analytics combined with 
customizable dashboards keep your finger on the pulse of key metrics.  You can problem solve across 
departments and make smarter, more informed decisions that account for the full spectrum of risk.

“Integrated Risk Management (IRM) technology is uniquely suited to 
address the myriad of risks arising from the current crisis and future 
COVID-19 recovery.” 

John Wheeler, Gartner



EVALUATING IRM TECHNOLOGY: 
A CHECKLIST
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Technology is what makes integrated risk management possible. You want software that will give you a 
360-degree view, so you can assess the impact of all of your risks, both individually and collectively.

Here are 10 questions to help you evaluate integrated risk management solution providers:

1. How does your solution support an integrated 
view of risk? Effective IRM software brings 
together all types of risk – insurable and 
noninsurable, strategic, financial, reputational, 
and operational – for a truly panoramic view.     

2. What modules/areas of risk are available in 
your IRM solution? Look for an IRM solution that 
connects all areas of risk – insurance, claims, 
safety, third party, enterprise, compliance, internal 
audit, and more. 

3. How does your solution accommodate 
differing needs and priorities? One risk could 
be scored high by one department and low by 
another. Look for an IRM solution that allows you 
to view risk at the department level, as well as at 
a combined enterprise level, to reveal context.

4. Can your solution show what risks are 
connected and what the relationship is? Risk 
registers are not enough. Look for a solution that 
visually displays all of the relationships between 
your risks in a way that makes sense.
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5. What risk analytics capabilities does your 
solution offer? Managing risk holistically 
takes more than just a 2-D heat map. It takes 
advanced analytics to give you a 3-D level of 
understanding about the true impact of a risk on 
the organization.

6. How does your solution keep risk management 
efforts aligned with objectives? Look for 
an IRM solution that links risks to corporate 
objectives or controls – at the enterprise level 
down to the department level and beyond.

7. How does the system visualize information? 
Look for a solution that displays complicated data 
in a way that helps you instantly comprehend the 
story behind the data.

8. How easy is your solution to use? Look for an 
IRM solution that’s intuitive and easy to use right 
out of the box.

9. Can system administrators configure the 
software without IT intervention? Look for 
an IRM solution that can accommodate day-to-
day changes without requiring herculean effort. 
Something as simple as adding a field, for 
instance, should not require help from halfway 
around the world.

10. Can your solution easily scale? Look for 
an IRM solution that has flexible architecture 
that can adapt to the complexities of your 
environment.

For help crafting an RPF, check 
out these customizable templates:

RFP Template
GRC Software 

RFP Template 
RMIS Software 



No matter how well things seem to be going, great leaders work relentlessly to peer around corners, 
anticipate the next challenge – good or bad – and push their teams to prepare for extreme scenarios. 

And that takes an integrated approach to risk management. 

With integrated risk management, you can go upstream and tackle the cause, instead of scrambling to 
contain the fallout. You get a comprehensive, end-to-end view of risk across the organization – all from 
one place. No more guessing. No more surprises. 

To put it in real-life terms, integrated risk management brings:

The threat of disruption is constant. Integrated risk management gives you the resilience to withstand 
what’s coming – whatever that may be. 

Efficiency – save time and 
money by breaking down silos 
and streamlining workflows.

Effectiveness – increase 
accuracy, reduce duplicate work, 
and make sure nothing falls 
through the cracks.

Agility – adapt quickly to 
changing circumstances and 
events.

GET STARTED ON 
YOUR IRM JOURNEY
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ABOUT RISKONNECT
Riskonnect is the leading integrated risk management software solution provider. 
Our technology empowers organizations with the ability to anticipate, manage, and 
respond in real-time to strategic and operational risks across the extended enterprise.

More than 900 customers across six continents use our unique risk-correlation technology 
to gain previously unattainable insights that deliver better business outcomes.

To learn more, visit riskonnect.com.

riskonnect




